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1. Scope 

This report has been prepared in accordance with international legislation and OECD directives and 
indicates the compliance activities carried out by Uğuras Kıymetli Madenler San. Ve Dış Tic. A.Ş.. 

Uğuras Kıymetli Madenler Responsible Gold Supply Chain Policy has been prepared on the basis of the 
"OECD Compliance Guide for Responsible Supply Chain for Mines in Conflict-Affected and High-Risk 
Regions" published by the OECD, the London Bullion Market Association (LBMA) Responsible Gold 
Directive and the Borsa Istanbul Responsible Gold Supply Chain Guide. 

Within the framework of changing legislation and needs, Uğuras Kıymetli Madenler has updated its 
company policy and put it into practice. 

The purpose of this report is to conduct business in accordance with common values with an 
internationally sustainable gold supply chain policy. 

Uğuras Kıymetli Madenler manages the relevant commercial transactions within the scope of OECD's 5-
step rule in its activities that meet national and international regulations and standards. 

 

 

 

Table 1: Brokerage Company Information 

 

CORPORATE NAME: UĞURAS KIYMETLİ MADENLER SANAYİ VE DIŞ TİCARET A.Ş. 

ADDRESS: RAUF ORBAY CAD. ATAKÖY 2-5-6. KISIM MAH. YALI ATAKÖY SITE C BLOK NO:4 INTERIOR 
DOOR NO: 22 BAKIRKÖY/ISTANBUL 

REPORT YEAR: 2023 

REPORT DATE: 19.03.2024 

RESPONSIBLE MANAGER FOR THE REPORT: ASSOC. DR Adnan Veysel Ertemel 
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2. Step 1: CREATING A STRONG COMPANY MANAGEMENT SYSTEM  

 

Declaration of Compliance: 

We are fully compliant with the first step (Creating a Strong Company Management System). 

 

Precious metals (gold, silver... etc.) Is there a company policy regarding due diligence into the supply 
chain? 

Compliance Indicator and Comments: 

Uğuras Kıymetli Madenler has prepared the Responsible Gold and Silver Supply Chain Policy based on the 
"OECD Compliance Guidelines for Responsible Supply Chains for Mines in Conflict-Affected and High-Risk 
Areas" published by the OECD and the London Bullion Market Association (LBMA) Responsible Gold 
Directive. 

Uğuras Kıymetli Madenler has signed the Global Precious Metals Rules within the scope of LBMA's 
responsible supply chain. These rules aim to provide best practice guidance for the formation of a robust, 
fair, efficient and transparent market for gold supply. It lays out a common set of principles to promote 
the integrity and effective functioning of the global marketplace, covering ethics, governance, compliance 
and risk management, information sharing, and business conduct. 

The link showing that our company has participated in these compliance rules of the LBMA is shared 
below: 

https://www.lbma.org.uk/market-standards/statements-of-
commitment#:~:text=UGURAS%20KIYMETLI%20MADENLER%20SANAYI%20ve%20DIS%20TIC.%20ANO
NIM%20SIRKETI 

Within the framework of changing legislation and needs, Uğuras Kıymetli Madenler has updated its 
company policy and put it into practice. Within the framework of this policy, it aims to continue its 
activities by creating a management system compatible with the responsible supply chain (Responsible 
Sourcing). 

 

Has an internal management structure been established to support a detailed review of the supply 
chain? 

Compliance Indicator and Comments: 

In order to ensure an effective Compliance Process and Due Diligence, Uğuras Kıymetli Madenler 
appointed a company Compliance Officer by the Chairman of the Board of Directors and established the 
Compliance Unit. The Compliance Officer is responsible for monitoring and evaluating gold supply chain 
compliance.  In order to perform his/her duties, the Company compliance officer is authorized to access 
all kinds of information and documents before the Company and its business partners, to take the 
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necessary measures to eliminate compliance deficiencies and to give instructions related to his/her field 
of duty. The aim of the Compliance Officer is to develop the corporate culture and awareness about the 
risks related to money laundering and financing of terrorism and the Company's legal obligations, policies, 
procedures and practices in this context, and to equip the personnel with up-to-date information in the 
training covering the company personnel and business partners with 3-month periodic trainings. Follow-
up and implementation of all legislation related to compliance is carried out by the Company Compliance 
Officer. The Compliance Officer has the authority to update the policy document when necessary. 

 

Is there a strong internal system in place over the supply chain that encompasses control, transparency, 
and due diligence, including traceability and identification of other supply chain actors? 

Compliance Indicator and Comments: 

Uğuras Kıymetli Madenler has established an effective internal Compliance Management System. The 
main purpose of the Compliance Management System is to incorporate supply chain due diligence into 
each structure and process and to define governance, roles, responsibilities, internal audit and 
communication. 

The Compliance Management System has the duties of identifying, evaluating, managing and eliminating 
compliance risks within the company. Risk categories can be defined as follows:  

-Legal and Regulatory risk, 

- Risk related to the regulations of institutions and organizations, 

- Risk of financial loss (country risk, counterparty risk, business and transaction risk), 

- Reputational risk. 

Uğuras Kıymetli Madenler manages its commercial relations meticulously in professional business 
management. A significant part of the business relations it carries out is formed by Borsa Istanbul and 
banks. It works on a high standard scale with the institutions it cooperates with other than Borsa Istanbul 
and banks. In this context, Uğuras Kıymetli Madenler applies the Know Your Customer (KYC) Procedure to 
all institutions it works with. In the Know Your Customer procedure of Uğuras Kıymetli Madenler, all 
relevant documents are received, verified and approved after the customer profiling is completed in order 
to ensure profiling and risk assessment before the commercial relationship with the customer begins.  

After the customer profiling is completed and approved, the process is monitored with a different account 
number (ID) of each customer and a risk assessment is made. 

The business relationship with all customers and suppliers starts if it is approved by the compliance unit. 
In addition to the fact that the compliance officer has the necessary authority to perform his duties, 
support is provided to the relevant process by legal advisors. 

Uğuras Kıymetli Madenler, prepared in accordance with the Regulation on the Operating Principles of the 
Precious Metals Exchange Intermediary Institutions and the Establishment of Precious Metals 
Intermediary Institutions, which was prepared on the basis of the Decision No. 32 on the Protection of 
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the Value of the Turkish Currency, which was put into effect by the Decision of the Council of Ministers 
dated 7/8/1989 and numbered 89/14391, to be made by the members on behalf and account of the 
customer in the Borsa Istanbul A.Ş. Precious Metals Market or to be realized by the customers through 
the members. It applies the Framework Agreement, which generally regulates the relationship between 
the intermediary institution and its client regarding the principles regarding transactions and custody, and 
which is concluded once at the beginning and constitutes the basis of individual transactions, to each 
client it works with. 

Due diligence in connection with supplier and customer records and supporting documents are stored in 
the archive program. Invoice information, transport document, weight, origin, type and customs 
declaration information of each transaction made with customers and suppliers are stored together with 
the customer file. 

 

Is a company-wide communication mechanism in place to encourage broad-based employee 
engagement and reporting of identified risks to management? 

Compliance Indicator and Comments: 

Uğuras Kıymetli Madenler is committed to creating and maintaining a legal, ethical and responsible work 
environment that promotes good corporate governance, and to this end, it has a Whistleblowing Policy. 
In the process of responsible supply chain procedure, compliance@uguras.com.tr e-mail address has been 
created in order to establish the best and fastest communication. Notifications made to this address are 
followed up and evaluated by the Compliance Officer and reported to the senior management. 

The management of the supply chain audit process is clearly defined. The Compliance Officer is tasked 
with the necessary competence and knowledge to be responsible for the implementation of supply chain 
audit processes and to report to general management. 

                                                                                                    

3. Step 2: Identifying Risks in the Supply Chain 

 

Declaration of Compliance: 

We are fully compliant with the second step (Identification of Risks in the Supply Chain). 

 

Is there a process for identifying risks in the supply chain? 

Compliance Indicator and Comments: 

Uğuras Kıymetli Madenler has established a Risk Committee where it can evaluate itself, its activities and 
its relations with suppliers based on the risks related to the precious metals of high-risk regions which has 
been affected by the conflicts. The company consistently manages the risk assessment process and carries 
out its activities in the compliance with and as defined in Responsible Gold and Silver Supply Chain Policy. 
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Uğuras identifies and evaluates risks in the supply chain. A customer database is created for each supplier 
and the risk profile is determined according to the risk profile criteria. This process is a formal requirement 
before any business relationship can be entered into with the supplying counterparty. Our situation 
assessment process is carried out with a risk-oriented approach. 

 

Is the risk assessment carried out within the framework of the standards of the situation assessment 
system? 

Compliance Indicator and Comments: 

Adhering to all national and international legislation, Uğuras Kıymetli Madenler aims to identify and 
evaluate all risks with the Risk Committee, starting from the Know Your Customer (KYC) procedure to the 
source, trade, transportation of the precious metal and contributing to significant human rights violations 
throughout the process. 

Uğuras Kıymetli Madenler has adopted a "protectionist" policy in every activity it has carried out for years.  
For this reason, if the evaluation report created with the up-to-date and reliable data sets in its hands is 
fully compliant with the risk parameters of all policies of the company, it carries out its activities and trade. 

Compliance function responsibility in due diligence includes assessing, monitoring and reasonableness 
checks of existing and potential business relationships, as well as checking and assessing the economic 
background of business activities. 

Uğuras Kıymetli Madenler has also amended its supplier agreements to remain in full compliance with 
OECD guidelines wherever possible. 

Is the risk assessment reported to senior management? 

Compliance Indicator and Comments: 

The information collected during the supply chain risk assessment and the current and potential risks 
identified are outlined and reported to senior management by the Compliance Officer. The processes, 
findings and decisions taken based on them regarding the determination of the compliance level of the 
current state of the supply chain are recorded and documented. 

 

4. STEP 3: Creating and Implementing a Strategy That Can Respond to the Identified Risks 

Declaration of Compliance: 

We are fully compliant with Step Three (Creation and Implementation of a Strategy to Respond to 
Identified Risks). 
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Has a strategy been developed for risk management of an identified risk to reduce risk while continuing 
to trade, to reduce risk while suspending trading, or to remove risk? 

Compliance Indicator and Comments: 

Uğuras Kıymetli Madenler examines in depth the studies to determine the level of compliance in the 
responsible gold supply chain. In this context, it examines research reports, maps, UN reports and UN 
Security Council sanctions, precious metal extraction activities published by states, international 
organizations, non-governmental organizations and the media, as well as conflicts, human rights and 
other open reports.  As a result of the analysis of the risks, it accepts any inconsistency related to the 
legislation as negative and adopts the procedure of termination of the relevant trade and business 
relationship. 

The results of the risk management strategy adopted are: (1) reduction of risk when proceeding with 
trading, (2) reduction of risk during stop trading, or (3) de-risking and reporting accordingly. 

Company policies, risk management, monitoring and control processes and training activities are audited 
and submitted to the Board of Directors at least once a year.   

 

Where a management strategy for risk mitigation is implemented, does this strategy include 
measurable measures to be taken and implemented, monitoring performance, periodic reassessment 
of risk and regular reporting to designated senior management? 

Compliance Indicator and Comments: 

Within the framework of company policy and all legislation, activities and relations with suppliers are 
evaluated and followed. A clear and consistent management process is used to ensure that risks are 
managed appropriately. In accordance with the risk management strategy, the evaluations and decisions 
taken in line with the periodically up-to-date documents and data are regularly reported to the senior 
management. 

 

5. STEP 4: Audit of Compliance Efforts by Independent Third Parties 

Declaration of Compliance: 

We are fully compliant with the fourth step (Independent Third-Party Auditing of Compliance Studies). 

Compliance Indicator and Comments: 

Uğuras Kıymetli Madenler has contracted with Akademik Independent Audit Inc., an independent audit 
company, for the 2023 Compliance Assessment. The independent audit report is published on our 
company website. (www.uguras.com.tr)  
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6. STEP 5: Annual Reporting of Compliance Efforts

Declaration of Compliance:

we are fully compliant with the fifth step (Annual Reportİng of Compliance Studies).

Necessary policies and procedures have been adopted and implemented by our company in accordance
with the oEcD's criteria and Borsa lstanbul's Responsible Gold Supply Chain Guide. Relevant reports and
documents are available on our company's website. (www.tıEuras.corn.tıı)

comments and notifications about the report can be sent to compliance@ uguras.com.tr e-mail address.
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